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514 San Bernardino Ave. | Newport Beach, CA | 92663

p.  (949) 722-7771 | f.  (949) 722-7773  | shorespeak@gmail.com
PRE-PROGRAM QUESTIONNAIRE

ORGANIZATION:  

     
CONTACT PERSON(S):  
     
SCHEDULED DATE(S):            
This questionnaire will enable Rob Shore to customize his presentation to meet the specific needs of your group.  Please answer all questions as completely as possible, skipping any that are not relevant to this particular program.
To Complete This Form:

Techo-easy: Please save to your desktop using a unique file name (example: shorespeakquestions.doc) and then open, complete grey blanks (hint: skip quickly through fields by using ‘tab’ key) and email to shorespeak@gmail.com
Old school: Print out all pages and complete with a blue or black pen. Fax to 949.722.7773 or snail mail to address in the header above.
When returning this form, please include any written material that will help familiarize Rob with your organization.  This might include such items as brochures, annual reports, newsletters, magazines, etc.

Please return to our office at least three weeks prior to your event.

VITAL INFORMATION

Primary Contact:
     
Phone #:  
     
Conference call phone # if different:       
Cell Phone:
     
Email Address:       
Scheduled Date(s) of Presentation:       
Number of attendees:
     
HOTEL INFORMATION
Hotel:       
Meeting Room:       
Street Address:       
City:       State:      
 Zip:  
     
Phone Number:       
Fax Number:      
Closest Airport:       
Distance from airport to hotel/meeting site - Time:          Miles:        
Please fill out the information below if the meeting site is different from the hotel information above.
Name of facility:       
Meeting Room:       
Street Address:      
City, State, Zip:       
Phone Number:       
Fax Number:       
Directions from Hotel:       
Distance from hotel to meeting site -   Time:          Miles:       
Because of the frequent changes in my schedule caused by other engagements, airline delays, etc., I find it is easier for both of us if I arrange my airline transportation to the meeting with my travel coordinator.  If your company policy requests that I work directly with your internal company travel department, please let me know.  
Also, if there is something special I should know, (i.e., if you have pre-arranged a limousine, or sedan service) please give me the details below, including the name and telephone number of your travel coordinator.  If you do not have an internal travel coordinator, just say, “book it yourself, Rob” and I will get back to you with the details.

     
THE PROGRAM
A.
What is your conference THEME?
     
B.
What is the specific purpose of this meeting?
     


C.
Convention/meeting begins?  Date:      
Time:       

Convention/meeting ends?    Date:      
Time:       
D.
What is the name and title of my introducer?       
E.
What takes place immediately before and after my presentation?


Before:        

After:          
F.
Who are the other speakers on the program with me (if any)? Note: if you prefer please provide meeting agenda

Speaker:       
Topic:                

AUDIENCE ANALYSIS
A.  Audience:

Number attending:      
Are spouses attending? Y/N:      

Percentage of males?      % 

of females?       %
Average age of group?
     
Range of age?        
to        
Average annual income? $      

Range? 
$     
 to  
$     
Educational background?       
How are the attendees paid?    Salary: Y/N             Commission: Y/N        
Bonus  Y/N        Other      
B.
What are the correct titles of the people attending my presentation?

     

C.  What are the major job responsibilities of those in the audience?


     
D.
What is a typical day like for the people who will be in my audience?


     
E.
What really "makes their day?"


     
MY PRESENTATION
A.
What are your specific objectives for my presentation?


     
B.
Are there any sensitive issues that should be avoided?


     
C.
Do you have any special suggestions to help me make this program your best ever?


     
PAST PRESENTATIONS

A.
What professional speakers have you used in the past and what did they speak on?


Speaker's Name






Topic
1.
     









     
2.
     









     
B.
Who is the best speaker you've ever heard anywhere?


     
C.
What made the presentation memorable for you?


     
COMPANY BACKGROUND 
A.
What is your company's mission?


     
B.
What 3 values would you say dominate the company's culture?


1.
     

2.
     

3.
     
C.
Are there any popular or widely read books in the company right now?


     
D.
Typically, when I talk with people in a company, they tell me "things are really changing fast around here."  What are some recent changes that might concern this audience? (How did it use to be?  How is it now?  What has changed?)


     
E.
Who are the people within your organization responsible for the following?

1. President/Executive Director:       

2.
Vice President of Sales:       

3.
Sales Training:       
F.
Who are your key competitors?


     
G.
What are some current problems/challenges/breakthroughs experienced by your industry/organization/people?


1.
Industry



a.  Current challenges



     
      
b.  Recent breakthroughs



     

2.
Organization

       
a.  Current challenges



     


b.  Recent breakthroughs



     
3.
People

     

a.  Current challenges



     


b.  Recent breakthroughs/developments



     
H.  What three main things do you think I should know about your group?


1.
     

2.
     

3.
     
I.
What specific activities/behaviors separate your high performance people 

    
from your average/below average performers?


     
J.  What areas of their overall performance are most ripe for improvement?


     
K.
What are the five most common objections your sales people/management team deal with?



1.
     

2.
     

3.
     

4.
     

5.
     
L.
What are the three hottest issues that separate your people/company from your competitors?


1.
     

2.
     

3.
     
M.
If available, could you please list the names of two people whom I might contact to interview prior to my presentation.

1.
Name:       




Title:
     



Phone:
     
2. Name:       

Title:
     

Phone:
     




